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Tai Viét Nam, dau nhon dong co xe may (MCO) la linh vuc kinh doanh dwoc mo cua tir dau
nhitng nam 1990 véi s tham gia ciia rdt nhiéu tén tuéi Ion ca trong va ngodi nude. Nhiéu mé
hinh kénh phdn phéi dau nhon khéc nhau da dwoc cdc hang xday dung va van hanh. Mire do thanh
cong ciia cdac mé hinh nay doi voi két qua kinh doanh ciing c6 sw khdc biét nhur trong trieong hO’p
gitta BP/Petrolimex va Vilube/Exxol Mobll Day ciing la linh vue con thiéu cdc nghién ciru cd vé
Iy thuyét va bai hoc kinh nghzem thue té. Bai viét ndy dwoc hoan thanh véi y thwc g6p phan khdic
phuc sw thiéu hut dé. Bai viét bat dau tir viéc phan tich anh hieong ciia bién so thi truwong khach
hang dén viéc thiét ké kénh, sau dé, cong bo cdc két qua nghién cieu bude dau vé thi triecong khdch
hang MCO va trén co s6 dé dwa ra mét s6 goi y vé thiét ké kénh phan phéi cé hiéu qua cho mdt
hang nay trén mot 56 khu ve thi truong cua Viét Nam.

Tir khéa: Dau nhon dong co xe may, kénh phan phéi, MCO, thiét ké kénh

. Anh hwéng ciia bién so6 thi trwong khach
hang d6i véi viée thiét ké kénh phén phoi

Thiét ké kénh phan phdi 1a dua ra nhitng quyét
dinh lién quan dén viéc phat trién nhitng kénh phan
phbi méi ¢ nhitng noi trude d6 nd van chua ton tai
hodc dé cai tién cac kénh hién tai. bay la mot cong
viéc phirc tap, lién quan dén su phan chia hop ly cac
cong viéc phan ph01 dé phat trién mot cau trac kénh
t6i wru, hiéu qua nham dat duoc loi thé phan biét cua
cong ty trén thi truong. Qua trinh thiét ké kénh phan
phdi cho cac san pham/dlch vu cia cong ty luén
chiu tac dong cua rat nhiéu bién so, Chang han nhu
dic diém cia: thi truong, san pham/dich vu, cac
cong ty tham gia thi truong, trung gian phén phdi
ciing nhu cac bién sé khac ‘thudc méi truong kinh
doanh. S luong cac bién sé va muic d¢ anh huong
clia timg bién s6 co thé khac nhau tily thudc timg
cong ty. Tuy nhién, anh huéng cua bién sb thi
truong khach hang luén gitr vai trd quyét dinh déi
v6i viée thiét ké kénh. Lién quan dén bién sé thi
truong, mot s6 yéu t co anh huong dén viée thiét
ké, Iva chon cAu trac kénh cua cong ty dugc dé cap
dén o dudi day.

Trudc hét, phai ké dén yéu t6 dia 1y thi trudong véi
n6i ham co ban 1a su phan bd vé khoang cach giira
ngudi san xuit voi nguoi tiéu dung (hay con goi 1a
thi truong khach hang). Thong thuong, khoang cach
giira nha san xuat vé6i thi trudng ctia nd cang 16n thi
kha nang st dung cac trung gian cang tang. Noi

cach khéc, trong truong hop nay, khi thiét ké kénh,
cong ty thuong phai sir dung cac dang kénh gian
tiép cht khong phai 1a kénh truc tiép.

Ké dén, yéu t6 quy mo thi truong ciing cd anh
huong khong nho. Quy mé thi truong, hiéu theo
nghia don gian, chinh 1 s6 lwong khach hang cua
cong ty. Tir quan diém thiét ké kénh, néu s luong cac
khach hang ddc 1ap cang 16n thi quy mo thi truong
ciing cang 16n. Khi d6 nha thiét ké kénh phai sir dung
trung gian phan phdi nhiéu hon va nguoc lai.

N6i dén bién s6 thi truong, chung ta khong thé
khong ké dén yéu t6 mat do thi truong. Mat do thi
truong duoc quan niém 1a sb luong khach hang trén
mot don vi dién tich. Nhin chung, méat d thi truong
cang thap, cang phan tan thi phén phdi cang kho
khan, tén kém va nguoc lai. Didu nay dic biét dung
khi thiét ké dong chay hang héa ciing nhu dong
chay thong tin va trong truong hop nay nha thiét ké
kénh s& phai st dung trung gian phan phdi nhiéu
hon. Mit khac, néu thi truong dong dic, thi trudng
c6 mat dg cao thi trong diéu kién do, cong ty co thé
tién hanh c6 hiéu qua mot vai nhiém vu phan phdi
co ban nhu: van chuyén, cAt trit hang hoa, ton kho
hay giao tiép, dam phan, ...

Yéu t6 cudi cung thudc vé bién sb thi truong
khéch hang co6 vai tro dac biét quan trong va c6 anh
huong toan dién dén qua trinh thiét ké kénh, do
chinh 1a yéu t6 hanh vi thi truong. Hanh vi thi
truong hay hanh vi khach hang 1a nhitng s¢ thich,
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thoi quen, thi hiéu, tap quan... cua ngudi tiéu
dung/ngudi mua c6 lién quan dén viéc mua sim va
st dung hang hoa. Do chinh la nhiing phan tng dap
lai ciia nguoi ti€u dung/ngudi mua trude nhitng kich
thich ctia marketing va c6 lién quan dén viéc tra 1oi
cac cau hoi: Ai mua? Vi sao mua? Ai quyét dinh
mua? Mua nhd ngudn thong tin nao? Mua béng
cach nao? Mua ¢ dau? Mua khi nao?... Mot sd tac
dong cta hanh vi thi truong t6i thiét ké kénh tuong
ung voi cac cau hdi trén la:

Thir nhat, lién quan dén hanh vi “mua khi ndo ",
c6 hai van dé can quan tam:

(1) Bé khic phyc tinh thoi vy trong san xuat,
thong thuong cac cong ty san xuat ra khdi luong 16n
& chinh vu rdi du trit va bao quan dé phuc vu cho
nhu cau tiéu dung luc trai vu. Didu nay doi hoi nha
thiét ké kénh phai lwa chon cac trung gian c6 thé
chap nhan mua hang khong dung mua vu(2). Khi
lua chon thanh vién kénh, nén cb géng chon thanh
vién nao co6 kha niang thay d6i nhay bén véi sy thay
d6i vé thoi gian mua cia khach hang.

Thir hai, lién quan dén hanh vi “mua & ddu”,
nguoi ta thuong chi y dén kiéu cira hang ma nguol
tidu dung cudi cung lya chon dé thyc hién mua sim
va vi tri cua no, d6 la: (1) Nhin chung, khach hang
luon tbi da hoa sy hai long ctia minh trong viéc lya
chon diém ban 1&. Vi vay, can bd tri dia diém cira
hang nhu thé nao dé gitip cho khach hang dat t6i su
can bang t6i uu; (2) bia diém thudn tién ctia ctra hang
khong phai 1a yéu to quan trong nhét thu hat khach
hang ma diéu cdt yéu 1a sy phong phu cta hang hoa
cung voi nhitng dich vu dac biét ctia ctra hang.

Thit ba, lién quan dén hanh vi thujc vé “phwong
thitc mua”, c6 mot sd phat hién: (1) Néu khach hang
mua khéi lugng nho thi thong thuong phai sir dung
kénh dai; con nguoc lai, khach hang mua khéi luong
16n thi lai str dung kénh ngan.(2) Truong hop khach
hang mua ¢ mdt dia diém, sb lugng cac dang trung
gian phan phdi khong can nhiéu. Trudng hop khach
hang mua ¢ mét vai dia diém, s6 dang trung gian
can nhiéu hon. (3) Truong hop khach hang tu dam
bao dich vu, can su dung kiéu phan phdi 6 at va ap
dung kiéu kénh ngan. Trudng hop khach hang can
su trg giup cua ngudi ban hang/ctra hang, can sir
dung kiéu phan phdi lya chon hay doc quyén va ap
dung kiéu kénh dai.

Trén déy 1a mot s6 phat hién va goi y hét suc co
ban vé& mbi lién hé giira cac yeu t6 cua bién sé thi
truong khach hang véi viée thiét ké kénh phan phdi
ctia doanh nghiép. Trén nén tang cia nhitng phat
hién nay, chiing ta s& tién hanh nghién ctru ap dung
cu thé cho truong hop thiét ké kénh phan phéi dau
nhon dong co xe may tai Viét Nam.

2. Nhitng két qua khio sat buéc dau vé thi

trueomg khach hang diu nhom dong co xe may
(MCO)

Nghién ctru nay st dung cac thong tin dinh luong
thong qua khao sat 400 khach hang cudi ciing duoc
lua chon tr 60 diém ban 1é. Mau nghién ctru khach
hang duoc lya chon nga:lu nhién va dam bao tinh dai
dién theo vung dia Iy tir Bic vao Nam ciing nhu loai
hinh khéach hang (da ting mua MCO hay khong).
Bang cau hoi duge st dung dé thu thap thong tin
dinh luong vé: Nhan t6 anh huong dén quyet dinh
thay dau; Ngudn thong tin kién thirc Ve san pham
MCO; Céch thirc thay dau va Nhan t6 anh hudng
dén quyét dinh chon mua MCO.

Ngoai ra, thong tin dinh luong vé quy mo, tan
suit nhan hang, 1y do liwa chon mat hang va t6 chtrc
ban hang ciing dugc thu thap tir 60 diém ban 1¢ (30
mién Bic va 30 mién Nam) va 20 dai Iy phan phdi
MCO (12 mién Béc va 8 mién Nam).

Phuong phap thong ké mé ta dugc sir dung dé phan
tich thong tin dinh luong, két hop voi thong tin thir
cap dé dua ra cac két luan, danh gia va khuyén nghi.

2.1. Két qud khdo sdt khich hang cudi cing

Mot s6 thong tin vé hanh vi tiéu ding cta khach
hang MCO thong qua két qua khao sat tir 400 khach
hang cudi cung, dugc tong hop trong Bang 1. Cac
khia canh dugc xem x¢t bao gobm: Nhén t6 anh
huong dén quyet dinh thay dau; Ngudn thong tin
kién thire vé san pham MCO; Cach thuc thay dau va
Nhan té anh huéng dén quyét dinh chon mua MCO.

Hanh vi tiéu ding MCO cua khach hang déu
duoc bat nguén tir nhu cau c6 thuc cho viée dam
bdo an toan cho xe may va an toan ca nhan — thudc
nhom nhu cau thi 2 trong So dd tht bac nhu cau cua
Maslow (Philip Kotler,2006).

Théng tin tir Bang 1 cho thay, khong co su khac
biét dang ké giita cac nhan t6 anh huong dén quyét
dinh thay dau. Kién thirc vé san phim MCO c6 duoc
chu yéu tir ngudi cung cip dich vu (81,2%) hoic tir
viéc doc thong tin trén bao bi san pham (14,7%).
Diéu nay la phu hop voi két qua phan 16n khach
hang (84,8%) st dung dich vu thay dau ¢ co s& bén
ngoai hon 1a ty minh thay dau (chi chiém c6 15,2%).
Cubi cung, viéc chon mua san phém MCO cua
khach hang ciing chiu anh huéng 16n tir khuyén cao
clia ngudi ban hang (41,7%)— vuot xa cac nhan t6
con lai. Theo két qua khao sat hanh vi tiéu dung, viéc
mua sim MCO cua khach hang chiu anh huong
manh nhét tir ngudi tu van— 14 nguoi lam dich vu sira
chira, bao dudng, thay dau xe, trong khi anh huéng
cta yéu t6 nhan hiéu san pham lai chi duoc xem &
murc binh thuong. Véi nhitng dic diém nay, theo
Philip Kotler (2006), day 1a hanh vi mua sim thong
thuong va bién phap hiéu qua nhat 13 str dung gia ca
va bién phép kich thich tiéu thu dé kich thich sir
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Bang 1: Mot Sé khia canh co bin vé hanh vi
tiéu dung dau nhon dong co xe may
ciia khach hang c4 nhan

STT Cac khia canh ciia hanh vi Ty 1€ (%)
I | Céc nhén tb anh huong dén viéc thay dau
1 | Thoi gian vén hanh xe 204
2 | S0 km vin hanh 21,0
3 |Khuyén cdo cia nha san xudt xe may 177
4 Khuyén ¢do cuia nguoi lam dich vy chdm soc xe 21,2
biéu kién van hélph xe may thyc t€ ( nhu diéu kign
S5 [duong x4, thoi tiét...) 19,7
11 | Nguon thong tin vé kién thirc san pham MCO
Quang cdo trén cac phuong tién thong tin dai
1 |ching 1,0
Tur vén clia nguoi lam dich vu bao dudng, thay déu
2 xe... 81,2
3 | Trén bao bi san pham 14,7
4 |Khic 3,1
Il | Céch thitc thay dau
|| Ty thay diu 152
2 | Ding dich vu thay déu 848
IV | Nhan t6 anh huong dén quyét dinh chon mua MCO
1 | Nhin higu sin phim 149
2 |Gid diu 15,6
3 |Hinh thitc hop dau 70
4 | Khuyén cao ctia nguoi ban hang 41,7
5 | Quang céo san pham 10,3
6 [Khic 10,6

Nguon: Khdo sdt ciia tdc gia
dung san pham. Ngoai ra, dé tang san luong ban can
tang cuong quan h¢ hop tac, gioi thiéu san pham va
nha san xuat ciing can dam bao tang cuong loi ich
cho cac diém ban 1¢ MCO nho viéc ban san pham.

Két qua khao sat & Biéu do 1 ciing cho thay, trong

Biéu dd 1: Co ciu diém dich vu thay diu dwoc
khach hang lya chon

co cdu cac diém ban 16 MCO ma khach hang lya
chon ¢o toi 82% la diém c6 dich vu thay dau xe.
Diéu can nhan manh tir phat hién nay 1a cac diém
ban 1é khong chi cung cip duy nhat dich vu thay dau
ma coi day chi la dich vu phu tr¢ cho cac hoat dong
kinh doanh khac nhu: stra chita, bao dudng, rira xe,...

2.2. Két qua khdo sdt cdc trung gian phin phoi

Két qua tham do 60 diém ban 1é da phat hién mot
s6 nét dic trung trong hanh vi mua ban va dic diém
ctia cac diém ban 1& véi tu cach 1a nhitng khach
hang t6 chirc mat hang MCO (xem Béng 2).

Théng tin tir Bang 2 cho thay, gan 90% cac diém
ban 1¢ lay hang v6i tin suat tir 2 tudn dén 1
thang/lan. Tuy nhién, c6 téi 71,7% cac diém ban 1¢
dang kinh doanh nhiéu san pham MCO ciia cac nha
san xuat khac nhau. Nhan t6 quan trong hang dau dé
cac diém ban 1¢ tu van khach hang sir dung san
phém ciia nha san xuét 1 loi nhuin (21,7%) cua
diém ban 1é, ké dén 1a chat lugng dau cta nha san
xuit 6n dinh (20,2%). Ngoai ra, cac nhan t6 quan
trong khac déu lién quan dén chét lugng dich vy
trong hé thong kénh phan phdi nhu thoi gian cap
hang, hd trg phuong tién van tai, mbi quan hé cua
cac thanh vién trong kénh.

Vi 20 dai 1y phan phdi MCO, két qua phong van
cho thay mot sé diém dang quan tdm nhu sau:

Mdi dai 1y phan phdi thong thuong déu ky hop
ddéng phan phdi voi mot nha san xuit. Nhung
khoang 50% dai 1y c¢6 phan phéi thém (khong
thudng xuyén va khong chinh thirc) san phdm cta
mdt hodc vai nha san xuét khac.

MG&i dai 1y phan phéi quan 1y tir 300 dén 600 diém
ban 1¢ MCO va khong ban tryc tiép cho cac nha may
san xudt, lip rap xe may. Dai ly & ving mién nui
phia Béc c6 s6 diém ban hang it hon do mat do dan
s6 thua hon, mic du ty 1& phu hang trén cic diém
ban 1¢ 1a cao (40%-60%).

Khoang 80% céac diém ban 1é ciia mdi nha phan
phéi chi tiéu thy 1-2 thung diu/thang (24-48 hop
dau). Nhimng diém tiéu thy 16n nhu trung tim bao
dudng, sua chita xe 16n cod thé tiéu thu dén 10-15
thung dau/thang nhung s6 lwong nhiing diém tiéu
thu nhu vay khong nhiéu. M&i nha phan phéi chi co
khoang 3-10 diém ban 1¢ 16n nhu vay.

Pa s6 cac nha phan phdi déu sir dung xe tai nhe
0,8MT dén 1,25MT dé giao hang cho dai 1y. S6
luong hang chuyén chd mdi chuyén xe tir 40-50
thung. Chi ¢6 3 nha phan phdi & TP HCM va Ha
Noi sir dung xe may chuyén cho hang dén cac diém

Ctlra
hang Cay
phu tung xang Noi
Xe may dau .
19 149% khac
Piém Tram
rcra bao
xe, thay duwdng,
dau moé sira
A47% chira xe
35%
Nguon: Khao sdt cua tdac gia
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Bang 2: Mot s6 Khia canh co ban vé hanh vi
mua ban cia cac diem ban 1é MCO
(Khach hang té chirc)

STT Cac khia canh hanh vi Ty 18 (%)
I | Tén sut ldy hang binh quin ctia cac diém bén ¢
1| 1 tudn/lan 8.3
2 [ 2 tudn/lin 20
3 | 1 thang/lin 68.3
4 | Phy thugc vao nguoi giao hang 33
11| Hinh thic diém ban [¢
1| Pai Iy ban I¢ ciia nhiéu hang déu 717
2 | Pai ly doc quyén 1 nhn hidu 83
3 | Déc quyén c6 rang buge hop dong dau t 16.7

4 | Hang doi hing 33
I | Ly do diém ban Ié thay doi nhan hiéu MCO

1| Loi nhudn thu duoc khi ban I lon diu 217
2| Viduoc khach hang yéu ciu 59
3| Vi dé thuyét phuc khach hang sir dung hon. 79
4 | Vi duoc ho trg cac phuong tién ban hing 15.8
5 | Vimdi quan hé voi nguoi bén hang 12.3
6 | Vi chat lvong diu khong on dinh 202
7 | Vidich vu cip hang 14.6
§ | Ly dokhac 1.6

Nguon: Khdo sdt ciia tac gia
ban 1¢.

Pa phan cac nha phan phdi chi st dung khong
qua 3 nhan vién ddng thoi truc tiép tham gia vao
viéce tiép thi va phan phdi MCO. Chi c6 mét sb nha
phan phbi & TP HCM va Ha No6i méi thué trén 3
nhan vién.

M&i nhan vién ban hang MCO gi6i ciing chi ¢6 thé
cham soc chu d4o duoc t6i da 100 -120 diém bén I¢.

V6i 68,3 % diém ban 1é nhan hang 1 thang/lan va
8,3 % nhan hang 1 tuan/lan (sé liéu Bang 2), dong
thoi mbi diém ban 1é thuong chi tiéu thu dugce tir 1-
2 thing dau/thang, dé s dung hiéu qua 1 xe tai
chuyén ché MCO, mdi dai Iy can c6 khoang 550 -
600 diém ban 1é, twong dwong v6i viée thim hoi,
giao hang tir 20- 25 khach hang/ngay. Trén thyc té,
chi ¢6 25% dai 1y phan phéi quan 1y dugc s lugng
diém ban 1¢ nhu tinh todn & trén, trong d6 ¢6 ca 3 nha
phan phdi & TP HCM va Ha Noi— noi sir dung xe
may dé giao hang 14 chu yéu. Do vay, néu dai Iy phan
phdi khong thé phat trién du sé lwong diém ban 1¢
can thiét nhu tinh toan néu trén, thi phuong tién luu
thong cta ho chi dugc st dung hiéu qua khi ho tién

hanh phan phéi thém cac san phdm khac co cung
tuyén giao hang hodc cing diém ban hang vi MCO.
Noi cach khac, v6i mat do diém ban 16 MCO ma dai
1y phan phdi quan 1y khong du 16n thi hiéu qua kinh
doanh cua dai 1y s& khong cao néu ho chi phéan phdi
duy nhat mot san pham MCO ctia nha san xut.

Hinh thic trung gian phan phéi phd bién nhit
theo két qua khao sat 1a dai 1y phan phdi doc quyén
cho mot nha san xuit MCO trén mot thi truong nhét
dinh. Dé dai 1y phan phdi chi ban duy nhat san phim
ctia mot nha san xudt thi nha san xuat thudng phai
dap tng yéu cau cua dai 1y cao hon vé chiét khau
hodc hd trg ban hang dé ho co thé phat trién duoc sb
luong diém ban 1¢ du 16n, sao cho san lugng va tong
chiét khéu ban hang trong ky bu ddp duoc chi phi
kinh doanh va c6 lgi nhuan hap dan. Tuy nhién, két
qua khao sat ciing cho thdy, hinh thirc phan phéi nay
khong phai pht hop véi tat ca cac ving thi trudng
cua Viét Nam, dac biét la nhitng vung thi trudng co
mat d6 diém ban 1¢ thap.

3. Mot sé dic diém thi truong khach hang va
nhitng goi y vé viéc thiét ké kénh phan phdi
MCO cho cac vung thi treong ¢ Viét Nam

3.1. Mt so dic diém thi trwong khdach hang
MCO dwoc rut ra tir nghién ciru

Nhiing dic diém chinh vé& khach hang va co so
cung cip MCO dugc phat hién qua két qua khao sat
can duoc luu y khi thiét ké hé thdng kénh phan phdi
mat hang MCO la:

Nguoi lam dich vu tai diém ban 1¢ 1a nguoi co vai
tro quan trong nhét trong qué trinh lya chon va quyét
dinh mua san phdm MCO cua khach hang. Quyét
dinh thiét ké kénh phai wu tién dam bao diém ban 1¢
tiép nhan duogc thong tin chinh x4c nhét va loi ich t6t
nhét cho ho khi ban san pham ciia nha san xuat.

Khéng c6 diém ban 1é chi kinh doanh don thuin
MCO. Cac diém béan 1¢ nay c6 nhu cau phan phdi
nhidu loai san phim khac, dic biét 1a nhitng san
pham phy trg nhu vat tu, thiét bi bao dudng, sira
chita xe may.

Yéu t6 quan trong nhat dé diém ban 1¢ MCO Iya
chon san phém ctia nha san xut 13 1oi nhuén va chat
lugng MCO 6n dinh.

Pai 1y chuyén phan phdi MCO cho duy nhit mot
nha san xuat s& kho dam bao hiéu qua kinh doanh
khi sb lugng va mat do cac diém bén 1é¢ ma ho quan
1y théap.

3.2. Nhitng goi y vé viéc thiét ké kénh phdin
phoi MCO cho cdc viing thi trwong & Viét Nam
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Theo két qua nghién ciru ctia Vién nghién ctru
Chién lugc va Chinh sach cong nghiép nim 2007,
s6 lwong xe may dang ky lwu hanh tai Viét Nam
nam 2005 1a 16,25 triéu xe, nam 2010 1a 26,17 triéu
xe va du bao s€ tang lén 33,56 tri€u xe vao nam
2020. Cung véi toc do ting trudong cia xe may thi
nhu cau tiéu thu MCO ciing ting theo twong tng.
Nhu vay, MCO 1a san pham dang & cudi giai doan
phat trién thi trudng. Trong diéu kién do, dé kéo dai
dugc mirc tang trudng cla thi trudng, nha san xuat
can xdm nhap cic phan khuc thi truong méi, mé
rong pham vi phan phi va tham gia cac kénh phan
phdi méi (Philip Kotler, 2006), nghia 1a nha san
xuit can phan khic thi trudng MCO. Theo két qua
thu duoc tir phong van cac dai Iy phan phdi, phan
khuc thi truong theo mat do cac diém ban 16 - nghia
1a theo dic diém dan sd, dia Iy- 1a phu hop véi cach
t6 chirc kénh hiéu qua cho déi tugng ngudi sir dung
xe may. Theo do, thi truong MCO Viét Nam cé thé
duoc chia thanh cac phan khtc chinh la:

- Ving thanh phd, thanh thi;

- Viing nong thén dong bang;

- Vung nui, vung sau.

Ngoai viéc phan khuc thi truong theo dia 1y nhu
& trén, can phan chia thi truong MCO theo ddi
tuong khach hang. Cach phan khic thi truong ¢ trén
méi dé cap dén khach hang 1a nguoi s dung xe
méy, hay nguoi tiéu dung truc tiép. Trén thyc té, cac
héng san xuit xe may trong va ngoai nudc dang tiéu
thu MCO cho viéc bdo quan xe mdi va bao dudng
xe cho khach hang tai cac diém bao dudng (OME)
v6i s6 lwong 16n. Theo s6 lidu thu thap dugc tir BP-
Castrol Viét Nam (2010), cia Cong ty c¢d phan Hoa
Dau Petrolimex (2011) va ciia PFC Energy (2010),
con sb nay 1én t6i khoang 10 triéu san pham/nam,
chiém trén 10% thi phan MCO toan qudc. V& mat
dia 1y, khuc thi truong nay c6 thé coi 1a khiic thi
truong cac ving thanh thi nhung xét vé dic diém
khach hang thi lai ¢6 thé coi d6 1a khuc thi truong tu
ligu san xuat.

Theo cach phan khuc thi truong MCO ¢ Viét
Nam cung v6i nhitng dic diém vé thi truong khach
hang MCO nhu d3 néu & trén, ddi chiéu voi mé hinh
Iy thuyét cua Philip Kotler (2006), mot sé goi y cho
viéc thiét ké kénh phan phdi MCO bao gdm:

Khiic thi truong thanh phd, thanh thi phu hop voi
kénh 2 cip va daily phan phdi doc quyén san phim
MCO. Dy 1a khc thi truong c6 san luong dau tiéu
thu cao va ting truong nhanh vi & ¢y mat d6 dan sé
dong, quy md déan sd ting nhanh do xu hudng di cu

co hoc, thu nhép binh quan/dau ngudi cao so vdi cac
viing khac. Tai ving thi truong nay, nhu cau tiéu thy
MCO tap trung va mat do cac diém ban 1¢ 16n. Véi
kénh 2 cip, trung gian 1a dai 1y phan phdi doc
quyén— diém ban 1é. Trong mot ving thi truong dia
Iy vira phai, dai ly phan phéi doc quyén van co thé
phat trién duoc sé diém ban 1é du 16n dé tiéu thy
duoc mot khéi luong san phém dam bao co loi
nhuédn. V& phia nha san xuat, kénh ngan sé& gitp cho
viéc tiép can, hd tro truc tiép, nang cao chét lugng
diém ban 1¢ dé ting san lugng ban tai mdi diém ban.

Khuc thi truong nong thon ddng bang phu hop
v6i kénh 2 cap va trung gian phan phdi cac phu kién
cua xe may. Pay la khtc thi truong cé san lugng
tang truong va tiéu thy 6n dinh theo mua vi mat do
dan s6 dong, thu nhap binh quan/dau nguoi ¢ mirc
trung binh s0 v6i cac vung khac. Khi thiét ké kénh
c6 2 cAp trung gian s& “dam bao glam du:orc mure tbi
thiéu cu ly van chuyén va sb 1an bdc xép trong qua
trinh luu thong tir nha san xuit dén nguoi tiéu ding”
theo Philip Kotler (2006, tr.599). Cac trung gian
dugc lua chon phal la nha phan phéi mot s6 san
pham lién quan dén xe may nhu dc quy, xam 1dp. ..
va co tan suit ldy hang twong tu nhu MCO. V& phia
nha san xuat, kénh ngan s& gitp cho viéc tiép can,
hd tro truc tiép nhan vién ban hang cta nha phan
phéi, ting san lugng ban tai mdi diém 1é.

Khiic thi trudng mién nui, ving sau pht hop voi
kénh 2-3 cép va nha phan phdi tong hop. Khuc thi
truong nay c6 mat do dan cu th?ip, thu nhap binh
quan thap, nhu cau st dung MCO khong cao trén
mot dia ban va nhu ciu tiéu thu trong nam ciling
khéng 6n dinh do duong giao thong kém, trong mua
mua nhiéu noi khong thé luu théng duge bing xe
méy... Boi vy, nén két nap vao kénh cac thanh vién
1a nhitng nha kinh doanh da nganh nghé. San pham
MCO chi 1a mat hang phu trg, ban thém cung voi
nhitng hang hoéa tiéu dung khdc ma nha phan phdi
nay dang kinh doanh dé tan dung chi phi phan phdi,
giao hang. Thu nhép ctia nha phéan phdi 14 tong chiét
khau ciia nhidu san pham va s& 6n dinh trong ca nim
khi tinh mua vu vé nhu ciu tiéu thu cac san phém
phan phdi khac khong tring voi tinh mua vu cua
MCO. Viéc ting thém 1 cap kénh phan phdi 1a nhim
giam chi phi van tai dén diém ban 1¢ khi phan phdi
nhiéu san pham & viing ¢6 mat d dan cu thua thot...

Khiic thi truong gdm nhimg khach hang cubi
cling 1a cac hing san xuit xe may phtl hop voi kénh
khong cap. Cach tiép can, to chirc kénh ciia nhom
khach hang nay can thyuc hién nhu d6i v6i cac khach
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hang t6 chic khac.

Khi tham nhép thi truong mai, nha san xuat nén
lwa chon dai Iy phan phdi MCO 1a dai 1y khong doc
quyén. Nhing dai Iy nay phan phdi nhiéu san phdm
MCO cua cac nha san xuét khac nhau.

Cin ctr vao dic diém thi truong khach hang va
dic diém cia san pham dé thiét ké va quan tri kénh
phan phdi phu hop s& gitip tranh duoc nhiing sai
lam, tan dung duogc co hoi tham nhdp va phat trién
thi truong. Thuc té lich st phat trién thi truong
MCO Viét Nam ciing cho thiy ca nhiing thanh cong
va that bai cua viéc thiét ké kénh phéan phdi nhu da
phan tich & trén. Cu thé:

Nam 1993, khi BP méi thdm nhap thi trudong
MCO Viét Nam, kénh phan phéi chinh cua BP la
thong qua Petrolimex v&i gan 2000 diém ban 1¢ 1a
cac cira hang xing dau. Qua kénh phan phdi nay,
san pham MCO ctia BP nhanh chong duoc ngudi
tiéu dung biét dén va sir dung vi uy tin thuong hiéu
va tinh bao phu toan qudc cua Petrolimex. Tuy
nhién, han ché cua kénh phan phdi nay 1a hu hét
cac diém ban 1é khong c6 dich vu thay dau cho xe.
Do véy, kénh phan phdi nay khong dap tmg duoc
muc tiéu tang trudng san luong nhanh sau giai doan
tham nhép thi truong. Pay 1a 1y do chinh dé BP
quyét dinh thiét ké lai hé théng kénh phan phdi
MCO cua minh. Dén nam 1999, BP d3 c6 cac nha
phan phdi chuyén nghiép MCO & tit ca cc thanh
phd 16n va nha phan phdi ving thudc dia ban nong
thon, mién nai. Cung thoi gian nay, BP 1a nha gia
cong MCO cho hau hét cac nhan hiéu xe may 16n tai
Viét Nam nhu Honda, Yamaha... Sau khi mua lai
hang diu nhon Castrol dé tro thanh CBPP, hai nhdn
hiéu nay chiém 23% thi phan no6i chung va 39% thi
phan dau cao cdp, BP-Castrol Viét Nam,(2010).
Trong mdt vai nim gan day, hai nha may cia CBBP
da phai khai thac hét cong suat moi dap tmg du nhu
cau tiéu thu ctia hét thong phan phdi cac san phdm
mang thuong hiéu ctia BP va Castrol. Do vay céac
hop ddng gia cong cac san phdm MCO cuia cac hing
xe may 16n nhu Honda, Yamaha... ngay cang kho
¢6 kha nang dap tng. Xac dinh muc tiéu dam bao 6n

Tai liéu tham khao:

dinh vé chat lugng va ngudn hang cho hé thong
phan phéi 13 diém mau chét dé cac diém ban 1é
trung thanh tiéu thu san pham cia CBPP, tir nim
2009, CBPP di giam dan san luong va khach hang
hang OME dé tap trung ning lyc san xudt vio cac
san pham cung cép cho cac phan khic thi truong
nguoi tiéu dung truc tiép.

Tham gia vao thi truong MCO sau BP 3 nam-
thoi diém ma BP da dan chuyén sang hé thong phan
phdi méi. Trong sudt 9 nam tir 1994 dén 2003,
Petrolimex chi sir dung mot kénh phan phdi MCO
duy nhit gdbm hé théng cac diém ban 1¢ 1a cac cira
hang xing dau ciia Petrolimex. Pay 1 nguyén nhan
chinh khién cho san luong MCO cta hing khong
tang truong trong sudt thoi ky do. Tir nim 2004, khi
hé théng kénh phan phdi dugc xay dung nhu phan
tich ¢ trén, san lugng MCO cua Petrolimex da tang
truong lién tuc tir 25% dén 100% hang nam. Tir ndim
2009 dén nay, Petrolimex da lya chon kénh khong
cip dé tham gia vao thi truong OME va trd thanh
nha san xuét thay thé dan cho CBPP.

Véi hang Vilube, nam 2007, sau khi chuyén doi
hé thong kénh phan phdi doc quyén tai hau khip cac
ving thi truong sang kénh phan phdi khong doc
quyén, san luong ban hang da sut giam dang ké, dic
biét 14 tai ving thi truong phia Bac. Mot s6 ving thi
truong ma trudc day Vilube co thi phan 16n nhu
Dién Bién, Ha Noi,... hién nay hau nhu khong con
thdy san pham dugc bay ban ¢ cac diém ban 1¢. Hau
quéa clia qué trinh nay da khién Vilube bi nhan hiéu
dau nhon Motul mua lai. Tuy nhién, sau 4 nim tham
gia thi truong, Motul van chua phai 1 d6i thi canh
tranh duoc xép hang cao so véi cac hiang dau nhon
quc té khac.

Tom lai, véi mot thi truong ludn ludn thay doi va
su canh tranh ngdy cang cao, cac nha san xudt MCO
can phai cin ctr vao dic diém thi truong véi nhiing
thong tin cdp nhét ciing nhu nang lyc ndi tai cua
minh dé dua ra cac quyét dinh thiét ké va lya chon
kénh phan phdi pht hop nhim dat hiéu qua kinh
doanh cao nhét.(J
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